()

COSTS AND REVENUE

(b)

(c)

18.000 - Sales
17,000
’ (Sales - £8 x 2,000 = £16,000)
16,000
14,000
12,000 ~ Total Costs
10.000 - Area of
’ Profit
Fixed Costs = £3,000
8,000 Total = £9,000)
6,000 Break Even
Point

Costs and Revenue [1]

Units of Production [1]

Area of Loss [1]

Break Even Point [1]

Area of Profit [1]

Sales: (Sales - £8 x 2,000 = £ 16,000) [1]

Fixed Costs [1]

Total Costs: (Variable Cost = £3 x 2000 = £16,000
Fixed Costs = £3,000
Total = £9,000)

(AO2 [8))

600 (AO2 [1)])

£7,000 (AO2 [1])
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(d) Advantages
e Managers are able to read off from the graph the expected profit/loss to be
made at any level of output.
e Impact on profit or loss of certain decisions (for example: raising price) can
be seen by re-drawing the graph.
e The graph shows a safety margin.

Disadvantages

e They are constructed assuming that all goods are sold — it does not show the
possibility of stocks not being sold.

e Break-even only concentrates on break-even point — it does not focus on
wastage/increasing sales.

Or any suitable alternative responses. [6]

[0] Marks — Answer is not worthy of credit.

([1]-[2]) Marks
Candidate has demonstrated limited ability to evaluate evidence, make
reasoned judgements and present appropriate conclusions.

Candidate demonstrates a limited level of accuracy in spelling, punctuation and
grammar. The meaning of the text is clear some of the time. The candidate
demonstrates a limited level of writing, form and style appropriate to the
purpose of the question. The organisation of the work is limited.

([3]-[4]) Marks
Candidate has demonstrated a good ability to evaluate evidence, make
reasoned judgements and present appropriate conclusions.

Candidate demonstrates a good level of accuracy in spelling, punctuation and
grammar. The meaning of the text is clear most of the time. The candidate
demonstrates a good level of writing, form and style appropriate to the purpose
of the question. The organisation of the work is good.

([5]-[6]) Marks
Candidate has demonstrated an excellent ability to evaluate evidences, make
reasoned judgements and present appropriate conclusions.

Candidate demonstrates an excellent level of accuracy in spelling, punctuation
and grammar. The meaning of the text is always clear. The candidate
demonstrates an excellent level of writing, form and style appropriate to the
purpose of the question. The organisation of the work is excellent.

(AOI [2], AO2 [2], AO3 [2])

Total [100]
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Guidance on Controlled Assessment

There are now more controls around internal assessment within GCSE’s. Internal Assessment will

now be referred to as Controlled Assessment. Levels of control are set for each of the three

processes involved in controlled assessment. The three processes are:

o task setting: ensures that tasks are valid and reliable by making them less predictable and
formulaic;

o task taking: conditions under which tasks are taken — addresses issues of authenticity; and

o task marking: ensures high quality judgments in assessment.

For each of the above processes, different levels of control are possible. These are defined as high,
medium and limited/low, e.g. a high level of control for each process would be very similar to an
existing examination. The result is that within any subject, varying levels of control are likely to be
required across the three processes.

In GCSE Applied Business the levels of control for the above three processes are as follows:

Process Level of Control What this means

Task setting High CCEA set the tasks.

Task taking High All work, except research, is done under
formal supervision.

Task marking Medium Teachers mark the controlled assessment
tasks using the criteria that we provide..
CCEA moderates them.

There are three controlled assessment tasks for GCSE Applied Business.

The specimen controlled assessment tasks are included to help your students understand, as fully as
possible, the types of tasks they may encounter and how marks will be awarded.

We provide guidance on word or time limits. Tasks are reviewed every year.

Further information on controlled assessment can be found in Section 6 of the specification.
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Scenario

Michelle O’Connor has just recently graduated with a degree in Sports Studies.
She wants to start a football coaching business, targeting young people aged 11-16.

She thinks that there will be a demand for this service based upon the government’s healthy
living initiatives for school-aged young people.

You should complete the three tasks in this booklet.

44




Task 1

e Select and design appropriate methods of desk and field research to investigate the demand for
the service that Michelle wants to provide.

e Present an analysis of your research findings, recommending a way forward.
e Prepare a presentation recommending an appropriate marketing mix for this business.
Additional Information

You should select appropriate method(s) of desk research and design appropriate method(s) of
field research.

You should collect market research information from at least three relevant sources.
The presentation should be supported by appropriate documentary evidence.

The presentation should be delivered to an informed audience, for example your teacher or business
studies peers.

Evidence based feedback should be provided from this audience.

(50 marks available)

45



Task 2
e Produce a Cash Flow Forecast for Michelle’s business, for the next six months of trading.

e Prepare a presentation demonstrating how you could measure the financial performance of
Michelle’s business.

Additional information
The presentation should be supported by appropriate documentary evidence.

The presentation should be delivered to an informed audience, for example your teacher or
Business Studies peers.

Evidence based feedback should be provided from this audience.

(25 marks available)
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Task 3
e Construct a formal business plan outlining proposals for starting and running a business.

e Collect information about the various sources of help, advice and finance available to people
who are starting and running a business.

Additional information
The business plan should be word processed and in an appropriate layout.
It should be presented to an appropriate expert (for example your teacher or a business person).

Evidence based feedback should be provided from this expert.

(25 marks available)
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